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Women on Council 
 

Report to Council by the Chairman of the Constitution Committee 
 

1. By a resolution of Council it was decided that no less than 20% of Council Members 
should be women.  This was consistent with IOC policy. 

 
2. At the mid-year meeting in 2004, the Regulations were amended to provide for this, but 

there was no provision of a method to ensure that this figure was attained. 
 
3. The Constitution Committee has been tasked to find a method that is fair and effective.  

The Committee has had considerable correspondence by email on the matter.  
Members have looked at their national (governmental) constitutions, practice in other 
organizations in their countries and other sources of information.  Approaches have 
also been made to other international sporting federations without any useful result. 

 
4. It is proposed to re-consider this matter within the Constitution Committee at the 2005 

Conference in Singapore and this report must be taken as an interim report pending 
any further ideas that may be produced at that meeting. 

 
5. However it is hoped that Council will debate this item and decide in principle what 

method of achieving the required number should be adopted.  If the Constitution 
Committee finds another method which it considers satisfactory, it will report to Council 
as early as possible in the week of the Conference. 

 
6. Possibly the first question to be considered is whether Council should be enlarged on 

the basis that the extra members are women, selected on an entirely new basis.  To 
comply with the 20% requirement, rather more than eight women would be needed, but 
this is not of itself a problem.  However, Council at present is a body where the MNAs, 
acting through their group representatives, have a considerable say in ISAF’s policy 
and the Committee considers that the balance of power between MNA representatives 
and other members of Council should be maintained.  It would be diluted if additional 
women were elected from outside the MNAs and the Constitution Committee considers 
that the best solution would be for women to represent the MNA Groups in one way or 
another.  This is obviously something for Council to decide.  If Council decides that it 
should be increased in size in this way, it will be necessary to decide the basis on 
which such extra women are selected. 

 
7. If Council’s decision is that its size should not be increased, the only satisfactory 

proposal put forward by the Constitution Committee at this stage is set out below. 
 
8. The women to be selected will by definition be part of the body of the Council that 

represents the MNAs.  If Council is to remain its present size, with a maximum of 40, 
eight women are needed.  If it increases by one, nine women are needed. 

 
9. Council will realise that there is already a requirement that two of the Vice Presidents 

should be women.  In addition at the moment, the Women’s Forum appoints one 
further member, who is always a woman.  Council will see that it is suggested below 
that it might be sensible to do away with that member. Depending on that decision, a 
further five or six women are needed and, of course, women may be appointed by their 
Groups without the use of any system favouring them. 
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10. The Committee has found only one satisfactory solution, namely to require that certain 

MNAs select one each woman as one of its members.  The problem is to ensure that 
any method of selection is fair. 

 
11. To achieve that, it is necessary to carry out a number of the requisite stages before the 

general assembly and in practice at the mid-year meeting preceding the conference 
where the General Assembly is held. 

 
12. It will be assumed for this paper that the election of a Women’s Forum Council Member 

ceases.    It will also be assumed, for this paper, that the number of council members 
will remain the same at a maximum of 40, requiring a minimum number of 8 women.  
These issues are, of course, entirely a matter for Council and the General Assembly 
and, while the numbers will vary, it has no other effect on the principles of this 
proposal. 

 
13. It will first be necessary to calculate the minimum number of women who necessarily 

will be on the Council after the coming General Assembly.  This will presumably be 
two, since two Vice-Presidents must be women.  It could be more, for instance if it is 
decided to retain the Women’s Forum Council Member. 

 
14. Once that number is known, the maximum number of additional women needed to 

comply with the 20% requirement will be known.    However at this stage, which it is 
presumed will be at the preceding mid-year conference, it must be assumed that the 
maximum will be needed 

 
15. It is proposed that the next step will be to require that all MNA groups with three 

members appoint a woman as one of them.  At the moment, there are two such groups 
and for the purpose of the examples it will be assumed that two women will be 
appointed under that item, giving a total of four women as a minimum, so that, in this 
example, a further four women are needed.  It will not be possible at this stage to know 
with certainty whether any other women will be elected or appointed independently. 

 
16. At present there are seven MNA groups that appoint two members.  The proposal is 

that a ballot should be taken among those seven at the preceding mid-year conference, 
selecting four groups who would then be required to select a woman as one of their two 
members. 

 
17. This would achieve a total of eight, two vice-presidents, two from three-person MNA 

groups and four from two-person MNA groups. 
 
18. There are a number of problems to be considered with this proposal which is not 

entirely satisfactory.  It is perhaps a basis for debate.  
(a) MNAs should be entirely free to select the best people to represent them.  The 

woman selected may be the best person, but there may be someone better who is 
excluded in order to comply with this requirement. 

(b) It could be that more women than the minimum of four mentioned above are 
selected, either as vice presidents, or as MNA group representatives  in their own 
right.  This would reduce the number of women needed in the ballot.  The situation 
could be dealt with by keeping a note of the order in which the groups selected in 
the ballot are chosen and then ‘releasing’ those that are not required.  However 
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this would lead to women being nominated and then excluded and would almost 
certainly lead to a great deal of bitterness and unhappiness. 

(c) The whole process would need to be dealt with well in advance of the general 
assembly, probably as suggested at the preceding mid-year conference. 

 
19. There are two subsidiary issues that also need to be decided. 
 
20. Firstly as intimated above Council may wish to consider whether it is still appropriate to 

have one Member selected by the Women’s Forum.  The Constitution Committee 
understands that the original intention of this provision was to have at least one woman 
on Council.  That would be no longer necessary. 

 
21. Secondly Council needs to decide whether any alternate, nominated under Articles 51 

to 56 of the Constitution, should be a woman.  At present there is no such requirement.  
Equally there is no requirement that alternates for the Chairman of the Offshore 
Committee or the member appointed by the International Classes Committee should be 
from those respective committees.  Council may think that a process of natural 
selection will probably lead to a woman being appointed as alternate if there is a 
suitable person available and that no action in this respect needs to be taken.   

 
22. All these issues are matters which will need amendments to the Constitution.  Such 

amendments require approval at a General Meeting of the Company which normally 
means at the General Assembly.  They could therefore be put in place in 2008 when in 
normal circumstances the next General Assembly will be held.  However if the 
Constitution Committees suggestion above is adopted, decisions as which two-person 
groups are required to have a woman member must be made prior to the meeting.  It 
will probably therefore be necessary to have an Extraordinary General Assembly in 
2007 to make the necessary amendments.  In practice this means that a final decision 
needs to be made in 2006, so that decisions in principle need to be made at this year’s 
conference. 


